Bullying and Retaliation are Prohibited

Updated September 2013 
The Arlington Recreation Department is committed to maintaining an environment where students are free from bullying, including cyber-bullying, and the effects of such conduct.
A. 
Definitions

Bullying is conduct that is repeated by one or more students or by a staff member including, but not limited to, a summer day program counselor, administrator, teacher, volunteer, maintenance staff, bus driver, coach, lifeguard, rink staff, program director, program contractor or any other Arlington Recreation affiliated personnel and is directed at a student, causing one or more of the following:

a. physical or emotional harm to the targeted student or damage to his/her property; 

b. placement of the targeted student in reasonable fear of harm to him/herself or of damage to his/her property; 

c. a hostile environment at school for the targeted student; 

d. infringement on the rights of the targeted student at school; or 

e. Material and substantial disruption to the educational process or the orderly operation of the school.  

Bullying generally involves “picking on” a student over time and may include conduct such as hitting and shoving; pressuring a student into taking an action he/she does not wish to take; words that involve threats, teasing, putdowns, or name-calling; threatening looks, gestures, or actions; cruel rumors; false accusations; and social isolation.   

Cyberbullying is bullying through use of cell phones, computers or other technology and may include conduct such as sending derogatory, harassing, or threatening email messages, instant messages, text messages, or bogs; creating websites or bogs that make fun of, humiliate, or intimidate others; and posting or sending embarrassing or inappropriate pictures or images of others.    It may also include creating a website, blog, or posting by which the creator/author impersonates another person 

Hostile Environment is a circumstance in which bullying causes the program environment to be permeated with intimidation, ridicule or insult that is sufficiently severe or pervasive to alter the conditions of a student’s program experience.  The targeted student becomes so concerned about bullying that he/she is unable to participate in and concentrate in other activities.      

Retaliation is any form of intimidation, reprisal, or harassment directed against a person who reports bullying, provides information during an investigation of bullying, or witnesses or has reliable information about bullying.  It involves a student “getting back at”
another student because of a belief that the student reported bullying or provided information about it to an adult or others who may help the targeted student. 

B.
Acts of Bullying (including cyber bullying) and Retaliation are Prohibited. 

The Arlington Recreation Department prohibits bullying (including cyber bullying) and retaliation as defined above both at programs and under the following circumstances:

· on program grounds or any property next to program grounds; 

· at the bus stop or on school buses or any other Recreation vehicle;

· at any recreation-sponsored, or Recreation-related activities, functions or programs;  

· through use any program computers, internet connection or other Arlington Recreation based technology;  

· at a location or during activities that are not Arlington Recreation related, or by using a private computer or cell phone, if the bullying creates a hostile environment at Recreation programs for the targeted student, infringes on the rights of the targeted student at his/her program, or otherwise disrupts the orderly operation of Arlington Recreation programming.

C.
How to Report Bullying 

Students who believe they are targets of bullying or retaliation, or who know about bullying conduct should report the conduct to: Program Directors and/or Arlington Recreation Director(s).    Students may also report the conduct to a Arlington Recreation teacher, program counselor, or other staff member, who will in turn report the incident to the Arlington Recreation Director (or to a member of the administration staff if appropriate).    Students are urged to report all conduct that is of actual concern to them.  However, knowingly making a false accusation of bullying could result in discipline.   

D.
Addressing Concerns Regarding Bullying 


The Recreation Director or his/her designee will be responsible for taking steps to investigate and otherwise address reports of bullying and retaliation.    Where appropriate, the Director/designee will take steps to restore a student’s safety even before an investigation has been completed,   Students who engage in bullying will be subject to discipline by the Director/designee, subject to any procedural requirements.  In making disciplinary decisions, the Director/designee will consider both the need for accountability and the importance of teaching appropriate behavior.    The range of disciplinary action that may be taken includes, but is not limited to:  
 -    verbal warning; 

· written warning; 

· reprimand;

· short-term or long-term suspension; or 

· expulsion from program 

In addition to taking disciplinary action, the Director/designee will report conduct relating to bullying and retaliation to local law enforcement if s/he believes that criminal charges may be pursued. 

Nothing in this policy is intended to prevent staff and/or Arlington Recreation if applicable, from addressing and taking disciplinary action against a student for conduct that does not meet the definition of bullying/cyberbullying or retaliation, as defined above, but that is nevertheless inappropriate for the program environment.  

E. 
Closing a Complaint Regarding Bullying 

In the event Recreation staff determines that bullying or retaliation (as defined in this policy) has taken place, the Director/designee will, in addition to taking disciplinary action, notify the parent or guardian of the aggressor.    Staff will also inform the parent of the targeted student of the steps that will be support the student and to prevent further acts of bullying or retaliation, so long as consistent with applicable legal restrictions.   For example, specific information about disciplinary action taken will generally not be released to the target’s parent or guardian—unless it involve a “stay away or other directive that the target must be aware of in order to report violations.  

The above language is intended to be consistent with the Arlington Public School’s Policy Addressing Bullying and the Arlington Public School’s Bullying Prevention and Intervention Plan.   
